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Letter from the Executive 

Director

Dear 8artners=

San Antonio and Bexar County have a long history of recognizing digital opportunity as 

essential to regional prosperity. Even before SA Digital Connects was created, our 

community demonstrated national leadership by developing collaborative, innovative 

approaches to digital inclusion that served as models across the country.

SA Digital Connects was founded to build on that momentum through a coordinated, 

cross:sector effort. When we began, one in fve households across San Antonio and 

Bexar County lacked adequate digital access. These barriers extended well beyond 

physical infrastructure: internet service cost, device shortages, limited digital literacy, 

and trust concerns disproportionately affected families with lower incomes, lower 

educational attainment, and limited English profciency.

The San Antonio%Bexar County Digital �nvestment 8lan served as our shared roadmap. 

Over the past six years, we brought together hundreds of organizations across 

government, philanthropy, business, education, healthcare, and workforce development. 

Together, we strengthened local data, advanced policy, and aligned resources across 

access, affordability, devices, and skills. We approached digital opportunity not merely as 

a technology issue, but as a commitment to ensuring every resident has the tools, skills, 

and confdence to thrive in our economy.

SA Digital Connects was never intended to be the permanent owner of this work. As our 

organizational chapter comes to a close, San Antonio and Bexar County is far better 

equipped to lead the next one. The digital landscape will continue to evolve, bringing 

new technologies and new demands. Meeting them will require ongoing investment, 

collaboration, advocacy, and a dedicated focus on the residents who stand to 

beneft most.

Thank you to every partner, funder, public agency, educator, advocate, and community 

member who contributed to this mission. Leading SA Digital Connects has been a 

profound privilege. Our goal was to generate economic mobility by ensuring every 

household has reliable, safe, and affordable connectivity. The greatest measure of our 

success is that we leave our community fully prepared to carry that work forward.

With gratitude,

Rhia Pape, Executive Director, SA Digital Connects

L�tt�	 f	o� t|� E��zytxw� Dx	�zto	 1
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Introduction & Purpose

Introduction and Purpose 

The SA Digital Connects (SADC) Impact Report shares the story of a local partnership 

that set out to address one of the defning challenges of our timee ensuring every 

resident has the opportunity to fully participate in an increasingly digital world.

Over the past six years, SADC has served as a catalyst for collaboration across San 

Antonio and Bexar County (SA/BX). It brought together community non-profts, local 

government, educational institutions, healthcare systems, philanthropic partners, 

internet service providers, and employers to create and implement the San Antonio/

Bexar County Digital Investment Plan (The Plan). 

This report captures the collective impact of that worke the coalitions formed, the 

infrastructure built, the policy victories achieved, and the community lessons learned. It 

serves as an actionable guide for future regional leaders to sustain and expand digital 

opportunity across our region.

Why the Digital Divide Matters

Digital connectivity has become fundamental to how people participate in modern life. 

Education, employment, healthcare, fnancial services, government services, 

communication, and commerce increasingly rely on the internet and digital tools. As 

more essential activities move online, the ability to connect has become increasingly tied 

to economic opportunity and mobility.

The digital divide has always been about far more than technology. It is about who can 

fully participate in social and economic life. These challenges are not unique to SA/BX. 

Communities across the United States continue to navigate differences in connectivity, 

affordability, device access, and digital skills, often refecting broader patterns of 

economic and social inequities. The digital divide can reinforce existing disparities when 

the people with the fewest resources are also the least able to beneft from an 

increasingly digital world.

Bridging the digital divide strengthens a community�s ability to participate, adapt, and 

create opportunity. It requires, expanding broadband infrastructure and sustained 

attention to affordability, devices, digital skills, accessibility, and the ability of residents to 

confdently use technology in ways that improve their lives.

2 introduction & purpose

About SA Digital Connects

SADC was established as a partnership charged with advancing the recommendations 

of The Plan. SADC functioned as a backbone organihation, aligning partners, 

coordinating investments, sharing data, convening stakeholders, supporting innovation, 

and helping organihations work collectively toward common goals.

Stakeholder organihations operated across healthcare, veterans affairs, business, civic 

engagement, Oustice system involvement, disability services, senior services, 

philanthropy, and corporate administration. Within these sectors, 177 stakeholders 

offered input through focus groups, one-on-one discussions, inventory surveys, and 

advisory groups.s

As implementation of the The Plan reaches completion, SADC is entering its planned 

sunset. This transition refects the successful fulfllment of the organihationKs original 

mission while recognihing that the work of advancing digital opportunity will continue. 
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Understanding the Digital divide

The term digital divide refers to disparities in access to computing and information 

resources that can limit individuals’ ability to participate fully in today’s digital society. 

The digital divide encompasses three interconnected dimensions¶ Access/�nfrastructure, 

Affordability, and Adoption (Devices and Skills.) Together, these factors infuence how 

individuals access, use, and beneft from digital technologies. 

Access/Infrastructure

Access refers to the availability of reliable, high�speed connectivity. The Plan 

established a baseline standard of at least 100/20 Mbps with a committed 

information rate (C�Ü) to ensure service euality for workforce, education, and 

healthcare needs.

Afforda�ilit


The Plan defnes affordability as euality internet service costing no more than 1% 

of annual household income, recognizing subscription cost as a primary barrier 

even where physical infrastructure e�ists. 

AdoMtion (De>ices & S;ills)

Meaningful adoption reeuires both adeeuate hardware and digital literacy. 

Households need reliable computers or tablets capable of handling essential 

applications, paired with the foundational skills, cybersecurity awareness, and 

confdence reeuired to navigate online platforms safely.

6 understanding the digital divide

Pre-SADC Conditions & Data (Baseline Metrics)

Prior to SADC, more than 20% of households across SA/BX were digitally underserved, 

largely due to affordability and adoption barriers. Baseline data revealed that more than 

130,000 households lacked broadband access and over 65,000 households did not 

have access to connected devices.® Closing these gaps reeuired an intentional, 

coordinated regional strategy to ensure every resident could participate fully in an 

increasingly digital society. 

Family Service Association, Teen Tech Titans Üobotics Competition

understanding the digital divide 7
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The SA Digital Connects Model 

Governance & Private-Public Structure

SADC follows the nonproft P3 governance model, which is a private-public partnership 

that includes input from community stakeholders and organizations.  The P3 framework 

enabled private-sector innovation and philanthropic capital to integrate directly with 

municipal mandates and public investments.

A volunteer Board of Directors drawn from civic, corporate, and public leadership 

provided fduciary governance and strategic accountability. Operational coordination 

was guided by an Executive Director who managed a coalition that grew to more than 

600 local, state, and national partners. This partner network spans school districts, non-

profts, internet service providers (ISPs), philanthropies, healthcare networks, and 

workforce development institutions.

Public Sector

Prioritizes funding & 

enables policies

Community Orgs

Elevates the needs

of residents

Private Sector

Invests & supports 

implementation

Service Providers

Offers affordable plans 

and creates access

8 Tçð îè ñìêìóèé æòååðæóî íòñðé

The San Antonio/Bexar County Digital Investment Plan (The Plan)

The Plan identifed three areas of need� access�infrastructure, affordability, adoption 

(devices and skills), and proposed investment across each. Connectivity investments 

targeted four priority populations� households with limited broadband infrastructure, 

residents of affordable housing, students, and the approximately 90,000 households for 

whom cost was the primary access barrier.  The Plan targeted an ISP cost at �n of 

household income, the threshold where broadband shifts from a manageable expense to 

a fnancial barrier. The investment case rested on a prolected �3-�w societal �OI per �� 

invested in digital access, plus a 3n average increase in new business formation from 

broadband expansion.2

At the time the plan was written, over h0 organizations across the region were already 

active in digital inclusion � 3~ offering free internet access, 30 providing new or 

refurbished devices, and 30 offering basic digital skills training.

32

offering free 

internet access

3G

providing new or 

refurbished devices

3G

offering basic digital 

skills training

Tçð îè ñìêìóèé æòååðæóî íòñðé 9
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A Local, Collaborative Approach 

Dlosing gaps in digital opportunity required ownership at a local level. SSA/B share the 

same infrastructure, ISPs, population base, and federal reporting boundaries, meaning a 

citysonly approach would leave county residents – particularly those in rural and 

suburban communities –without meaningful reach.´

S unifed crossssector structure positioned SSA/B to compete for outside funding in 

ways no individual organization could.  Rather than waiting for federal or state action to 

defne the region’s priorities and timeline, SSAD and its partners built and began 

implementing a localized plan, charting the region’s own course.

Bexar County

San Antonio

10 The sa digital connects model

Strategy & Implementation

Acce����n�ra�tructure

Through mapping and broadband assessments, the  initiative pursued a coordinated 

strategy that combined public investment, competitive procurement, and partnerships 

with internet service providers and nonsproft organizations to expand broadband 

access in underserved areas and housing developments.

SSAD facilitated the convening of ma,or internet service providers, including ST&T, 

D+SS, '&iber, Ts#obile, #icrosoft, =it Dommunities Dnow %mni&iber", and Dharter 

Spectrum, in (8(< to coordinate broadband expansion efforts. The Dity of San Sntonio 

and /exar Dounty issued a ,oint Request for Proposals DR&P" in (8(( to identify 

providers capable of delivering broadband infrastructure to underserved communities. 

Together, these investments represent one of the region�s largest coordinated 

broadband expansion efforts.

A��orbabilityX

S signifcant component of this strategy was supporting implementation of the 

Sffordable Donnectivity Program DSDP", including leveraging the region�s crossssector 

network to connect eligible households with available federal assistance for home 

internet service. SSAD also elevated affordability through its broader investment 

planning and policy work, helping partners understand affordability as an ongoing barrier 

that must be addressed alongside broadband access and infrastructure. 

St�ateg� & Im�lementation 11
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Adoption (Devices   Skills)

SADC worked to strengthen device pathways by connecting community organiiations, 

public and private-sector partners, and funders around opportunities to provide devices 

to residents who lacked adequate technology. 

Working with national partners helped SADC establish a framework for device donations 

and refurbishment, coordinating with local community organiiations, national non-

profts. SADC focused largely on digitiied areas of workforce development, including 

navigating job applications, resumes, job trainings, college applications, offceeemail 

suites, and accessing job recruiters. Digital skills training sessions were a community 

effort, with key partners increasing the reach and effciency of the provided programs..

During Digital Inclusion Week in 2025, SADC brought together the SA Hope Center 

and Connected ¡ation, a national broadband and digital inclusion organiiation. The 

organiiations invited 53 local participants to complete 12 hours of digital skills training 

over the course of two days. Upon completion of the program, participants were given a 

personal laptop supplied by Compudopt..

Other partners of The Plan provided a community-based digital navigator program, 

including Restore Education, DigitalLIFT, and BiblioTech. BiblioTech, the United States’ 

frst all-digital public library, provides one-on-one digital literacy education and tools at 

both public library branches and community locations. 

 onveninrs

SADC also led Community Connects, a recurring convening designed to keep partners 

aligned around a shared understanding of the local digital opportunity landscape. 

Community Connects served as a venue for surfacing existing efforts, sharing data, and 

reducing duplication among the roughly 250 non-profts and community organiiations 

engaged in digital inclusion work. 

Each convening brought together cross-sector community partners, where they openly 

shared resources, aligned program goals, discussed challenges, and developed 

multifaceted solutions.  SADC paired Community Connects with a similar 

annual convening of funders, ensuring that the same updates, coordination, and 

transparency extended to the funder community driving investment in the local digital 

opportunity work.

Non-pOoft    ommmnitt  Oraniiations

Local community partners expanded the regional plan by delivering targeted access, 

devices, and training directly to their existing networks:

Meals on Wheels San Antonio

Distributed tablets, telehealth instruction, and online prescription management to 

homebound seniors and clients with disabilities across Bexar, Frio, and Atascosa 

counties (Approximately 3,400 served each weekday). 

N�o�eO

Delivered tuition-free technology certifcation tracks for veterans, military spouses, 

and young adults. Program alumni increased their average annual earnings from 

$13,000 to over $44,000, securing roles with regional employers including USAA, 

Microsoft, and Christus Health.3

 ompmdopt

Provided 5,000 free refurbished computers to eligible families, connected 2,500 

households to affordable internet, trained 18,000 residents in digital literacy, and 

equipped 300 students with workforce technology training.

S,*%,&!"   I��#&�&�,%,'+� 13
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Policy & Systems Alignment

Local Government Engagement

The Infrastructure, Investments and Jobs Act (IIJA) required that cities and counties have 

a plan in place to be eligible to draw down matching funds. The City and County worked 

in collaboration with SADC to develop the Digital Connectivity in Underserved 

Community Areas RFP, securing CARES Act funding to build out broadband 

infrastructure in designated areas.»

State Government Engagement

SADC infuenced state-level legislation and programs aligned with its mission to 

increase digital opportunity. In 2021, Texas House Bill 5 (C.S.H.B. 5) passed 

unanimously, establishing the Broadband Development Offce. The offce spearheaded a 

grant and low-interest loan program to expand broadband access in vulnerable areas. 

In 2023, Texas voters approved Proposition 8 (H.B. 9), which allocated $1.5 billion in 

state funds to expand internet access and upgrade emergency communications across 

the state.

Under the federal Digital Equity Act (DEA), Texas was allocated $55.6 million for its 

Digital Opportunity Plan. In May 2025, an administrative order cancelled the grant, 

freezing planned local rollouts. SADC responded by sustaining targeted advocacy 

efforts to restore digital opportunity funding.

14 S42,4-)* ( I'%+-'-#4,4.3#

Federal Government Engagement

SADC tracked federal legislation and regulatory changes directly impacting its mission, 

advocating for bills such as S.b31T and H.R.8T09 to re-establish the Affordable 

Connectivity Program (ACP), which previously supplied over 163,000 SA/BX residents 

with affordable internet access. 

One central highlight of SADC’s federal government engagement was its participation in 

D.C. lobbying on broadband policy. In 202b, 2025, and 2026, SADC chaired the 

Broadband Issue Team as part of the SA to DC Annual Capitol visit. Coordinated by the 

Greater San Antonio Chamber of Commerce, meeting with members of Congress, the 

Senate, and key agencies to build support for broadband initiatives.

An example of investment in digital infrastructure at SA/BX’s anchor institutions 

illustrates how broadband expansion functions in an educational context. In 2023, Our 

Lady of the Lake University received a $2.2M Connecting Minority Communities grant 

from the U.S. Department of Commerce, part of a broader $1T5 million round distributed 

to 61 minority-serving colleges and universities nationwide.F The funding upgraded 

OLLU’s distance learning capacity, expanded off-campus software access, and 

provided mobile hotspots and technology support to students who might otherwise lack 

reliable connectivity.
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Local Government Engagement

The Infrastructure, Investments and Jobs Act (IIJA) required that cities and counties have 

a plan in place to be eligible to draw down matching funds. The City and County worked 

in collaboration with SADC to develop the Digital Connectivity in Underserved 

Community Areas RFP, securing CARES Act funding to build out broadband 

infrastructure in designated areas.»

State Government Engagement

SADC infuenced state-level legislation and programs aligned with its mission to 

increase digital opportunity. In 2021, Texas House Bill 5 (C.S.H.B. 5) passed 

unanimously, establishing the Broadband Development Offce. The offce spearheaded a 

grant and low-interest loan program to expand broadband access in vulnerable areas. 

In 2023, Texas voters approved Proposition 8 (H.B. 9), which allocated $1.5 billion in 

state funds to expand internet access and upgrade emergency communications across 

the state.

Under the federal Digital Equity Act (DEA), Texas was allocated $55.6 million for its 

Digital Opportunity Plan. In May 2025, an administrative order cancelled the grant, 

freezing planned local rollouts. SADC responded by sustaining targeted advocacy 

efforts to restore digital opportunity funding.

14 S42,4-)* ( I'%+-'-#4,4.3#

Federal Government Engagement

SADC tracked federal legislation and regulatory changes directly impacting its mission, 

advocating for bills such as S.b31T and H.R.8T09 to re-establish the Affordable 

Connectivity Program (ACP), which previously supplied over 163,000 SA/BX residents 

with affordable internet access. 

One central highlight of SADC’s federal government engagement was its participation in 

D.C. lobbying on broadband policy. In 202b, 2025, and 2026, SADC chaired the 

Broadband Issue Team as part of the SA to DC Annual Capitol visit. Coordinated by the 

Greater San Antonio Chamber of Commerce, meeting with members of Congress, the 

Senate, and key agencies to build support for broadband initiatives.

An example of investment in digital infrastructure at SA/BX’s anchor institutions 

illustrates how broadband expansion functions in an educational context. In 2023, Our 

Lady of the Lake University received a $2.2M Connecting Minority Communities grant 

from the U.S. Department of Commerce, part of a broader $1T5 million round distributed 

to 61 minority-serving colleges and universities nationwide.F The funding upgraded 

OLLU’s distance learning capacity, expanded off-campus software access, and 

provided mobile hotspots and technology support to students who might otherwise lack 

reliable connectivity.



Impact & outcomes

Investment

Advancing digital opportunity across SA/BX required investment from across the 

community. Over the course of SADC, public agencies, philanthropic organizations, 

private-sector partners, internet service providers, and community organizations 

contributed funding, resources, infrastructure, programs, technology, and expertise to 

address barriers to digital participation.

SADC's role was not to serve as the sole source or administrator of these investments, 

but to help identify needs, align resources, coordinate efforts, and connect investments 

to a shared regional strategy. Through The Plan and ongoing partner engagement, 

SADC helped create greater visibility into where investment was needed and 

opportunities for partners to work collectively.

The breadth of participation demonstrates a signifcant and sustained community 

commitment to expanding digital opportunity.

Access/Infrastructure

At the end of �0�5, 100/�0èbps broadband access in Bexar County rested at ÔÔ%.��

Current broadband access in Bexar County ranks higher than state and national 

averages, which currently sit at Ô�% and Ô5%, respectively.�

Broadband Access

Highest 

Access

June 2022

16 impact & outcomes

December 2025

Lowest 

Access

Before SADC’s formation, an estimated 80% of households in SA/BX had access to 

broadband internet, leaving �0% disconnected.g Of those �0%  disconnected 

households, a total of 130,000 households in Bexar County, cited physical, institutional, 

and/or social barriers to access.x

In April �0�3, the City of San Antonio contracted with AT&T èobility to deliver fber 

connectivity to �0,�00 locations] 1\,8\3 single-family homes, 1,83\ multi-family units 

across 1\8 public and affordable housing properties, and 3,5�3 businesses.� By the end 

of �0�5, over �8,000 underserved households were connected Y5,000 more households 

than originally proXected�. A contract between Spectrum Internet and Bexar County 

provided broadband internet access to 1�,500 primarily rural households Y�,500 more 

households than originally proXected�. Combined, both proXects connected more than 

35,000 individual households and businesses in San Antonio to high-speed internet. 

These efforts resulted in leveraging more than W�� million in combined local and 

matching funds to expand broadband access. 

impact & outcomes 1�
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Affordability

The University of Texas at San Antonio surveyed Bexar County residents directly in 2021 

and 2023 through its Digital Inclusion Survey and Assessment, drawing over 7,800 

responses across all 10 council districts.

The two barriers keeping residents of�ine were cost and device access. In 2020, 65% of 

residents without home internet said cost kept them from subscribing´ by 2023, only 

32% of unconnected residents pointed to cost as the main inhibitor. The share who said 

they lacked a device fell from 53% to 25% over the same period. 

In 2022-2024, SADC built and distributed an Affordable Connectivity Toolkit to increase 

subscribers to affordable internet programs, with Bexar County having 163,000 

subscribers at the end of 2024 � the most of any county in Texas. 

AdoÌtion ¿De½ices Ä Sºills¹

In 2024 and 2025, SADC expanded device access and digital literacy through various 

partnerships. These initiatives distributed more than 8,500 laptops and delivered more 

than 8,000 hours of digital skills training across SAÛB%. 

This hardware and training expanded opportunity across four key areas�

Education: Equipping high school juniors and seniors to complete college and trade 

school applications, access 'nancial aid, and build competencies for higher education.

Workforce Mobility: Enabling job seekers and emerging professionals, particularly 

in rural communities, to search for employment, tailor résumés, and connect 

with recruiters.

Healthcare Access: Equipping older adults and underserved residents to navigate the 

post-CÑÐID-1� shift toward virtual care, schedule clinical appointments, and participate 

in telehealth visits.

Housing, Ïublic Services, and Civic Life: Enabling residents to apply for housing 

assistance, navigate municipal and social services, engage in civic opportunities, and 

reduce social isolation by staying connected to family, friends, and neighborhood 

support networks.

18 impact & outcomes

Social Determinants of Health

The CDC de'nes social determinants of health �SDÑHc as environmental conditions that 

affect well-being and health outcomes. Digital access functions as a modern 

precondition across all these domains, determining whether health and economic 

interventions can reach those who need them most.

Digital exclusion compounds existing inequities. Low-income households and 

households with children represented almost 70% of Bexar County’s digital divide. 

Connectivity gaps persist sharply along socioeconomic lines: households earning under 

$25,000 annually connect at far lower rates than those earning over $100,000, while 

adults with only a high school education and residents with limited English pro'ciency 

face similar disparities.10 

Digital navigators are one of the most direct SDÑH interventions in this work. By serving 

as trusted intermediaries, navigators help vulnerable residents access patient portals, 

schedule clinical appointments, and manage chronic conditions online, turning physical 

connectivity into meaningful health access.

70%

of Bexar County’s 

digital divide impacts 

low-income families
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Equity Considerations

San Antonio is one of the fastest-growing cities in the United States when measured 

through population and migration, however the effects of this continued growth do not 

impact every community equitably.11 San Antonio currently ranks as the third-poorest 

city among the United States’ top 25 metropolitan areas12, with neighborhoods across 

the South, 2est, and +ast sides remaining heavily affected by historic redlining 

practices. Over generations, these practices have led to inadequate wealth 

accumulation and educational disparities in primarily black and brown neighborhoods.13 

An area’s wealth can predict investment and broadband availability. Approximately 48% 

of households earning less than $20,000 annually reported not having an internet 

connection at home, while 26% of households earning between $20,000 and $39,000 

annually also lacked home internet access.1`](he implementation of (he 'lan 

helped address these disparities by prioritizing investments in communities with the 

greatest need. 

48%

Lack home internet 

access

Under $20K annually

27%

Lack home internet 

access

$20K–$39K annually

20 impact & outcomes
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Return on Investment

Bridging the digital divide presents a compelling return on investment (ROI) by fostering 

inclusive economic growth. When under-connected communities gain access to reliable 

broadband internet and digital tools, it catalyzes a surge in educational and employment 

opportunities, enabling individuals to acquire valuable skills and businesses to tap into a 

wider talent pool. The planned digitization of essential services in San Antonio coincides 

with e²treme growth projections, as San Antoniods population is e²pected to gaint

1 million residents by 2040.15

2.57 Million+

1.5¬ ¤illion

+1 Million

2026 San Antonio 

Population

2040 San Antonio 

Population

22 return on investment

Workforce Participation & Productivity

Digital inclusion investments produced direct economic returns by removing employment 

barriers across SA>B=. Survey data and program outcomes demonstrate the economic value 

of these investments.U

As barriers diminished, digital participation increasingly supported labor market 

engagement: 29% of surveyed residents reported working remotely, and 28% used the 

internet to search for employment opportunities. 1otably, online job searching was not 

limited to unemployed residents, indicating that improved digital access and upskilling also 

enabled employed individuals to pursue higher-paying positions and greater career mobility. 

At the same time, participation in digital skills training e²panded from appro²imately <,500 

residents in 2024 to nearly 4,800 in 2025.16

When The Plan launched in 2021, regional partners already had strong foundations: a 

quarter offered job placement, a third ran workforce training, and half served unemployed 

residents. SAD* scaled this e²isting capacity rather than duplicating it.
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RigaoiGlyCompitataviiinny&yEmplociryBiiiftn

Nationally, labor force participation among prime-age workers runs 21 percentage 

points higher for those with a broadband-enabled computer at home17, and more than 

three-quarters of middle-skill jobs require baseline digital skills.18 Those national 

patterns played out locally, where limited connectivity constrained both Bexar County¹s 

workforce and its local customer base. Nearly 75% of the more than 100 SA/BX 

businesses surveyed for The Plan reported depending on customers having broadband 

access and connected devices19 — a dependence that has only grown as customer 

operations have moved online. Broadband has also become essential to workforce 

retention, letting residents pursue online credentials and remote-eligible jobs without 

leaving the region. 

75%+

Of middle-skill jobs 

require baseline 

digital skills

75%+

ContyAvoadGiniy&yEffnaiincy Gain

Digital investment is not only important for the outcomes it generates, but also to what it 

can prevent. Every day a person remains disconnected, the U.S. loses an estimated 

$2.16 in potential economic activity per person — roughly $130 million per day 

nationally.20 Every $1 invested in digital access generates approximately $2.40 in 

societal return, driven by increased earnings and tax revenue.21 Furthermore, The World 

Bank estimates that a 10 percentage point increase in broadband penetration is 

associated with a 1.2% increase in per capita CDP in developed countries22, and a 10 

percentage point increase in U.S. broadband penetration would have generated more 

than .00,000 additional jobs within three years.2b

The savings are equally pronounced in healthcare. Telehealth remote monitoring has 

reduced hospital admissions by 20% for patients with diabetes and by as much as 56% 

for other conditions.24 Further research has also suggested telehealth reduces both 

hospitalizations and the length of hospital stays, cutting avoidable emergency care costs 

for hospitals, insurers, and patients alike.2`

Digital access has also become a precondition for interacting with public systems. 

Nationally, 72% of unemployment insurance claims are now �led online2^, yet nearly one 

in three Americans lack the foundational digital skills to navigate such systems.27 

Locally, Bexar County Courts have continued remote and hybrid hearings beyond the 

pandemic, equipping courtrooms with devices for participants without their own 

technology.M

Connectivity can also substitute for travel: 34% of local organizations surveyed for The 

Plan reported that transportation barriers prevent residents from accessing essential in-

person services — barriers that reliable home connectivity helps residents bypass.

7g%

of unemployment 

insurancx

claims are now �led 

online

return on investment 25
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Gaps & Future Needs

Skills & Workforce Alignment Needs

Digital literacy and confdence remain the hardest dimensions of the divide to measure. 

While regional initiatives reached thousands of residents, critical workforce and 

structural gaps persist.  Today’s training ecosystem focuses primarily on entry-level job 

seekers, with few resources for incumbent workers vulnerable to automation. A ~uly 

2026 CompTIA survey found that while 80% of professionals use AI tools monthly, only 

29% describe themselves as highly familiar with the technology.2¡ Additionally, a 2026 

Brookings analysis estimates that roughly 6.1 million U. . workers face high exposure to 

AI-driven task automation and low adaptive capacity to manage a job transition.29

The Digital Inclusion  urvey and Assessment (DI A) 2023 survey reveals specifc 

vulnerabilities among older adults. While 90% of Bexar County residents 60 and older 

reported fnding the internet easy to use, more than a  uarter operated devices more 

than fve years old.  kills defcits widen sharply past age e0, leaving older residents 

vulnerable to cybersecurity risks and digital isolation.  ustaining digital inclusion 

re uires continuous hardware refresh pipelines and specialized cyber safety instruction.�

In Texas, a key structural gap is the absence of standardized digital competency and 

credentialing frameworks aligned across K-12, higher education, and workforce 

development systems.

Technology Change & Future Readiness

In 201�, broadband was defned as 2� Mbps download and 3 Mbps upload speed) 

however, by March 2024, the FCC increased this benchmark to 100 Mbps down and 20 

Mbps up. The Commission has also set a future goal of achieving 1 Gbps download 

speeds.  A/B� has been proactive in adapting to these changes, having integrated the 

100/20 standard into The Plan in 2021, well ahead of the FCC's offcial updatee

As of 202�, around ��% of American adults aged 18 to 64 had used a generative AI tool, 

marking the most rapid technology adoption within the timeframe covered by this report 

—  outpacing the early internet.30 But adoption has also outpaced familiarity: while 80% 

of professionals report using AI tools multiple times a month, only 29% describe 

themselves as highly familiar with the technology.3?  A/B� has spent the past fve years 

building the resources and programs that close exactly that kind of gap.

26 gaps & future needs
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Conclusion & Recommendations

Our region must maintain regional momentum which requires sustained convening, 

continued policy and advocacy, partner funding, and device pipelines. Over the past 

several years, SADC and its partners have built more than individual programs or 

initiatives– we have built relationships, knowledge, tools, strategies, and a shared 

understanding of what it takes to advance digital opportunity across our community. The 

groundwork already exists, but it must be actively maintained. 

SADC is sunsetting, but the work it started is not. The following priorities represent the 

key elements of this work that should be sustained:

Community Leadership and a Shared Roadmap

1

A trusted, neutral organization to convene partners. A shared leadership 

model should continue bringing together non-profts, healthcare systems, 

educational institutions, local governments, philanthropic organizations, 

and private sector partners to foster collaboration.

Community partners should regularly revisit priorities, evaluate progress, 

identify emerging needs, and ad ust strategies. Together, sustained 

community leadership and an evolving shared roadmap can help ensure 

that digital opportunity remains a coordinated, community-wide priority.

2

Regional Data Collection and Shared Measurement

Maintain a shared approach to collecting and analyzing data on 

broadband access/infrastructure, affordability, device ownership, digital 

skills, and adoption. Community-wide metrics should continue to inform 

funding decisions, identify gaps and underserved populations, and 

measure progress.

Shared measurement will also help the community better understand 

whether digital skills training is aligned with evolving workforce needs 

and translating connectivity into economic mobility.

28 CTRUQNMKTR & RGUTLLGRFOSKTRM

3

Prioritize Digital Participation

As broadband infrastructure expands, the communityvs focus must shift 

toward meaningful participation, addressing barriers across affordable 

service, appropriate devices, digital literacy, cybersecurity, and trusted 

community support. 

Digital navigators and other trusted intermediaries will remain 

particularly important in helping residents overcome barriers that cannot 

be addressed through infrastructure alone. 
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2

Regional Data Collection and Shared Measurement
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and translating connectivity into economic mobility.
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3

Prioritize Digital Participation

As broadband infrastructure expands, the communityvs focus must shift 

toward meaningful participation, addressing barriers across affordable 

service, appropriate devices, digital literacy, cybersecurity, and trusted 

community support. 

Digital navigators and other trusted intermediaries will remain 

particularly important in helping residents overcome barriers that cannot 

be addressed through infrastructure alone. 
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Community Case & 

Partner Highlights

BiblioTech: Mobile Digital Navigators

At BiblioTech, the nation’s frst all-digital aublic library, connectivity is aaired with 

intensive human suaaort. The county library emaloys a dedicated team of six mobile 

digital navigators who arovide one-on-one technology education across community 

hubs, including Converse Public Library, San Antonio College, and University Health 

sites. Navigators undergo three months of intensive instructional training before 

dealoying into the feld. Through a strategic aartnershia with Meals on Wheels, 

navigators conduct in-home technology visits for homebound seniors, teaching 

telemedicine navigation, cyber safety, and digital communication tools.

“Technology in its highest form is a solution for connectivity, to reduce isolation. And 

that's why I think that this arogram is so imaortant.ß

  Laura Cole, BiblioTech Director, Secretary SADC Board of Directors

Family Service: Multi-Generational Impact

For generations, Family Service has suaaorted vulnerable neighborhoods across San 

Antonio’s West and South sides. Through an on-site comauter lab and youth technology 

centers, Family Service arovides hardware access, tutoring, and technical certifcationss

For youth aarticiaants like Dom, early digital access aroved transformativeM .oining 

Family Service arograms at age 47, he mastered robotics, Photoshoa, and audio 

engineering, earning a university engineering scholarshia and returning to mentor 

younger students. 

"I'm not sure that our community had any clue how bad the access was before the 

aandemic. There was no real data out there about it. What SA Digital Connects did 

frst and foremost was bring the data   those heat maas, who's got it, who doesn't, 

who can access it."

  Mylinda Swierc, Senior pice President of Zuality and Systems, Family Service
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Toyota Motor North America (TMNA�

TMNA has served as an economic anchor on San Antonio’s South Side for over two 

decades. Recognizing that modern manufacturing demands a technologically arofcient 

workforce, Toyota invested in SADC and chamaioned digital oaaortunity through its 

national Driving Possibilities initiative, demonstrating how coraorate engagement fosters 

regional mobility.

TMNA recognized that digital inclusion is no longer a standalone issue. Access to 

technology has become essential for education, emaloyment, healthcare, and economic 

mobility. Toyota's investment is rooted in the understanding that our workforce is 

becoming increasingly digital.

“We've been aroud to suaaort San Antonio Digital Connects throughout its existence. 

Several Toyota team members have served on the organization's board, and we're 

incredibly aroud of everything that has been accomalished. We're also excited to see 

that work continue as the organization transitions into its next chaater.ß

  Melinda Higgins Louden, Manager of Coraorate Communications Toyota North 

America,  Co-pice Chair SADC Board of Directors
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Community Case: Final Community Connects Meeting
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Access ≠ Accessibility
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Appendie

Funding Availability and Analysis

While certain federal funding was made availaale for digital inclusion, it has aeen slow to 

translate into the deployment of infrastructure on the ground:

Broadband Equity, Access, and 

Deployment (BEAD):

 he 2021 Infrastructure Investment and 

Joas Act (IIJA) allocated $42.5 aillion to 

BEAD.  eeas received $3.3 aillion to fund 

network eepansion through eligiale local 

governments, school districts, and pualic-

private partnerships. However, as of 

mid-2026, home aroadaand installations 

funded ay BEAD remain incomplete 

across the state.

Affordable Connectivity Program (ACP):

Under the 2021  Infrastructure Act, the 

$14.2 aillion ACP fund provided low-

income families with a $30 monthly 

aroadaand voucher ($75 in high-cost 

areas). In Fearuary 2024, the FCC halted 

new enrollments, and funds were fully 

eehausted later that year, harming 

aroadaand affordaaility for many low-

income families.

Digital Equity Act (DEA):

Texas Regional Broadband Program:

Estaalished ay the  eeas Association of 

Regional Councils ( ARC) and the  eeas 

Broadaand Development Offce (BDO), 

this $1.75 million investment was divided 

among regional councils for three years. 

Active through 2027, these funds 

allow local governments to lead 

aroadaand planning and digital 

opportunity initiatives.

 eeas was allocated $55.6 million under 

the State Digital Equity Capacity Grant 

Program aefore an administrative order 

cancelled the grant in May 2025. While a 

recent federal ruling ordered the grant 

restored without race-aased criteria, 

the reallocation timeline for SA/BX 

remains unknown.
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Glossary

ACP: ISP:

Affordaale Connectivity Program, a 

federal monthly aroadaand suasidy for 

qualifying low-income households.

Internet Service Provider.

Mbps:

BDO:

 eeas Broadaand Development 

Offce, estaalished under  eeas 

House Bill 5 to coordinate statewide 

aroadaand eepansion.

BEAD:

Megaaits per second, standard 

metric for data transmission speed 

(download/upload).

NTIA:

National  elecommunications and 

Information Administration, U.S. 

Department of Commerce.

Broadaand Equity, Access, and 

Deployment Program, a federal 

infrastructure grant program administered 

ay the N IA.

P3:

Pualic-Private Partnership 

governance framework.

CIR: RFP:

Committed Information Rate, the 

minimum guaranteed aandwidth provided 

ay an internet service provider.

Request for Proposal, a call for proposals 

that opens the aidding process for 

a project.

DEA: SA/BX

Digital Equity Act, federal legislation 

supporting digital inclusion programs and 

workforce capacity.

San Antonio/Beear County.

SDOH:

Digital Opportunity:

 he condition where people and groups 

have the tools, internet, and skills they 

need to take part in today's society, 

economy, and democracy.

FCC:

Social Determinants of Health, 

environmental conditions shaping health 

risks and outcomes.

Underserved:

An area or group has some access, aut 

the service is poor, slow, or too hard 

to reach.

Federal Communications Commission.

Unserved:

IIgA:

Infrastructure Investment and Joas Act 

of 2021.

An area or group has zero access to a 

specifc service or tool.
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